
DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

WASHINGTON DC

11 Feb 00

MEMORANDUM FOR ALMAJCOM-FOA-DRU/CE/LG/FM/JA

FROM: HQ USAF/ILEI
1260 Air Force Pentagon
Washington DC  20330-1260

SUBJECT: Utilities Privatization Request for Proposal (RFP) Template

Defense Reform Initiative Directive (DRID) #49 directs the privatization of all utility
systems, except those needed for unique mission/security reasons or when privatization is
uneconomical, NLT 30 Sep 03 with two interim milestones:

• Complete feasibility analyses (“go/no-go” decisions) by 30 Sep 00 to determine whether
or not to pursue privatization for each system (water, wastewater, electrical, and natural
gas) and

• Release all RFPs NLT 30 Sep 01.

In support of the DRID #49 milestones, we are providing a competitive RFP template to
expedite the solicitation process.  The RFP contains, as attachments, the necessary transaction
documents for the sale of the utility system.  This template has been coordinated with the civil
engineering, legal, financial management, and contracting communities and is ready for use Air
Force-wide.  Any substantive changes, i.e., those other than filling in blanks and formatting, to the
RFP template and its attachments shall be forwarded to the Air Force Utilities Privatization Program
Integrated Process Team (IPT) for review/approval prior to issuance of any draft/final RFP.  Any
such proposed changes should identify each individual change and the reason it is necessary or
desirable.  If you determine to use the template without substantive change, please provide a
memorandum to that effect.

Our point of contact for overall utility privatization matters is Lt Col Alberto Armesto,
AF/ILEIO, DSN 664-4220.  Our point of contact for specific contracting, financial management, or
legal issues is Ms. Madhu Lefevre (SAF/AQCO, DSN 425-7030), Maj Alan Laverson (SAF/FMCE,
DSN 223-0620), and Mr. Philip Sheuerman (SAF/GCN, DSN 225-4691), respectively.

//SIGNED// //SIGNED//

MARY D. KRINGER, Colonel, USAF GEORGE H. FRANKLIN, JR., GM-15
Chief, Operational Contracting Division Acting Chief, Competitive Sourcing and Privatization
Deputy Assistant Secretary (Contracting) DCS/Installations & Logistics
Assistant Secretary (Acquisition)
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